FCG Customized Coaching and Mentoring Programs:

We can custom design programs to develop an agency’s human capital using best practices in coaching and mentoring garnered from the public and private sectors.  Whether it’s training on coaching skills improvement, leadership development, or access to our highly qualified national network of executive coaches, we can help you be successful in meeting the requirements set forth in the President’s Management Agenda.

How can FCG’s National Network of Executive Coaches benefit my agency?

Federal executives and senior managers face increasing demands for accountability on performance and development of human capital (especially development of future leaders) within their agencies.  Reassignments of senior executives to new jobs and increasing demands for flexibility and adaptability create situations where leaders and managers need support and “just-in-time” training to continue to be successful.

FCG recruits coaches who understand how government works and the constraints faced by executives and managers.  Many of our coaches are retired former government executives and senior managers with years of experience and wisdom.  These coaches can add to and build upon your leadership team’s expertise.  Please call our office on 202-906-6068 and one of our coach consultants can explore how we can best help you. 

