	Signature FCG Coaching Services 

	Summary 
Description 
	Coach Service Description

	
Executive Coaching
	Personalized Coaching to meet the Executive’s specific needs. SES level
	Highly experienced Master Certified Coach partners with the Executive to address his/her most pressing challenges. Coach supports the Executive in increasing self-awareness and paving a way forward toward individual and organization success. Face-to-Face, Video Conferencing or Phone Coaching available.

	
Leadership Coaching
	Personalized Coaching to meet leader’s specific needs. All GS levels
	Experienced Certified Coach partners with the Leader to address his/her most pressing challenges. Coach supports the Leader in increasing self-awareness and paving a way forward toward individual and organization success. Face-to-Face, Video Conferencing or Phone Coaching available

	
Team/Organization Coaching
	System approach to coaching teams that are working together toward common vision
	Team/Organization coach support members gain greater clarity, coherence and consistency around priorities; better understand the processes that underlie how the team works; question their assumptions and identify ways to improve their interactions; and value the contribution each member where they can play to their strengths; and how to support each other in creating circumstances that move the team forward toward desired results.

	
NEW Virtual TEAM Coaching 
	Facilitates important conversations and builds resilience between team members that are working in remote or virtual environment 
	[bookmark: _GoBack]The program facilitates important conversations between team members.  Three modules will focus on increasing communication and collaboration; avoiding creation of silos from telework sites; encourage trust and respect on the team; maintain productivity; uncover new opportunities as a virtual team; and build resilience and be stronger and more connected.

	
Relationship Coaching (2 individuals)
	System approach to coaching two persons that want to improve their capacity to work together
	Relationship coach support individuals gain greater clarity, coherence and consistency around priorities; better understand the processes that underlie how they work together; questions their assumptions and identify ways to improve their interactions; and value the contribution of the other member where they can play to their strengths; and how to support each other in creating circumstances that move the relationship forward toward desired results.

	LPI 360 and Debrief
	Assessment to increase self-awareness
	Administration of the 360 Leadership Profile Inventory.  Debrief to best understand the data, learn from the results, increase self-awareness, and create a data-informed action plan

	OPM Leadership 360 and debrief
	Assessment to increase self-awareness
	Administration of the OPM 360 Leadership Assessment.  Debrief to best understand the data, learn from the results, increase self-awareness, and create a data-informed action plan

	Executive Leadership Mastermind (ELM)
	Executive peers inspire each other’s growth by applying coaching approach (SES level)
	Group Coaching where peer leaders inspire each other in growth and success Hogan’s Assessment 6 individual Executive Coach sessions 10 group coaching sessions facilitated by a PCC certified Executive Coach SES GS15 Based in Washington, DC , remote or blended sessions (some remote, some in person)

	
Mastermind (LM)
	Leader peers inspire each other’s growth by applying coaching approach (GS levels)
	Group Coaching where peer leaders inspire each other in growth and success Hogan’s Assessment 6 individual Executive Coach sessions 10 group coaching sessions facilitated by a PCC certified Executive Coach GS13-14 Based in Washington, DC , remote or blended sessions (some remote, some in person)

	Coach Mentorship
	Mentorship for trained coaches
	Experienced qualified PCC or MCC coaches will meet one-on-one or in group with trained coaches wanting to improve their coaching skills.  Sessions will be customized to coaches’ needs, including providing feedback on the coaches’ recordings.  This mentorship can fulfil the International Coach Federation’s mentorship requirements for accreditation. 



